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Designing the Product

Monet.Work

Connecting people made easier

“ ”
Monet is a platform that facilitates connections between candidates and companies by leveraging referrals from connectors.

Monet is a platform that empowers connectors to recommend candidates to 
various companies seeking well-suited applicants.

Monet facilitates actions such as referring candidates, posting and searching for 
jobs, managing dashboards, and overseeing user management.
 

Furthermore, any changes or developments introduced on Monet, the customer-
facing main product, are initially implemented and rigorously tested on the 
Monet testing stage website.

THE PROJECT BRIEF

To design new features for 
Monet.

Revamp the existing UI Create Design System for 
the Product

Brand Guidlines of the 
Product

MOVING STEP BY STEP

Project 
CompletionProject Begins

Started off by understanding 
the product and its task 
management system, while also 
conducting an in-depth analysis 
of the current team and 
stakeholders.

Developed a Design System for 
the product, engaging in 
brainstorming sessions to 
conceive new features and 
overhaul existing ones.

Crafted the product's Brand 
Guidelines and designed the 
Monet logo.

Completed the 
conceptualization and solution 
selection, and initiated the 
development of the features.

Concluding the last phase 
of iterations and preparing 
for the final product 
deliverables.

1 2 3 4 5 6

As I am restricted from presenting my entire body of work 
during my internship, I will be showcasing selected 
segments in the most effective manner possible. I hope you 
find them appealing. :)

1 Understanding 

2 Brainstorming 

3 Building

4 Finalising

I commenced by gaining a deep understanding of the product and the 
organizational task management system, conducting an in-depth analysis 
of the current team and stakeholders.

This step has consistently been the most exciting for me — the process of 
ideation, writing, and iterative refinement.

As we progressed, we recognized that certain workflows we initially 
designed needed a thorough reevaluation and subsequent modifications.

The concluding phase of my two-month internship involved finalizing and 
delivering all the work I had completed.

The Monet team was instrumental in guiding me through this process. 
Recognizing that this was my inaugural real-world work experience, they 
were incredibly supportive and made me feel at ease, encouraging me to 
seek guidance and clarification whenever I encountered challenges or had 
questions

I documented flaws in the existing product, established the information 
architecture, and embarked on devising potential solutions. Simultaneously, 
I was also involved in developing the new features the company aimed to 
introduce. It was during this period that I gained valuable insights into how 
designers and product managers approach the pre-build phase in the real 
world. I learned to consider both the user's perspective and the business 
standpoint in the process.

During this period, we actively sought feedback from potential users to 
gauge their sentiments regarding the current version and gather their 
suggestions for improvements. We conducted multiple iterations for each 
feature, with a continual focus on enhancing each subsequent version 
based on the lessons learned from the previous one.

In the final week of the internship, I gathered last-round feedback from the 
team and delivered the most recent features we had developed. It's worth 
noting that the delivery of these features was an ongoing process; we 
followed a cycle where we brainstormed, iterated, built, and finalized 
multiple features on a weekly basis.

Some features were constructed relatively quickly, while others required 
extensive brainstorming, numerous meetings, and multiple iterations. This 
continuous process of refinement contributed significantly to the 
development of my design acumen, an enhanced understanding of user 
requirements, and the cultivation of enthusiasm and patience in my work.

A brief glimpse into the work I accomplished during my internship.

In the initial stages, I felt somewhat overwhelmed by the responsibilities 
and the corporate environment, as this was my first exposure to these 
aspects. However, as time passed, and after making a number of mistakes 
and receiving constructive feedback from the team, I gained the ability to 
manage these challenges.

After comprehending the precise requirements and deliverables, I began 
the process of brainstorming and sketching ideas for new features and 
enhancements to the existing ones.

Throughout this period, I collaborated closely with my manager and mentor. 
Whenever I encountered obstacles, he dedicated substantial time working 
alongside me. Together, we strived to crystallize and refine the ideas we 
had envisioned.

We proceeded step by step in this phase, considering the multitude of 
components we needed to develop. It was essential to prioritize our tasks 
carefully. During this period, we engaged in discussions with highly 
experienced designers from other prominent companies, each with years of 
valuable expertise. Their guidance assisted us in approaching the design 
and development process systematically and with greater efficiency.

We advanced with a well-defined plan and a clear vision of what we intended 
to construct.

After weeks of diligent work, we were approaching the final stages of 
development for most of the features. Concurrently, I was nearing the 
completion of the comprehensive platform overhaul in alignment with the 
new design system.

My initial assignment involved revamping the Navbar. The existing Navbar 
had encountered functionality issues, hindering effective communication 
with users. To address this, I developed three distinct Navbar designs 
tailored to our three user groups. In this presentation, I am highlighting the 
transformation of the Navbar designed specifically for the connector user.

We introduced an internal dashboard for 
Monet in response to the platform's daily 
growth. Managing user data had become a 
challenge for our internal team. This feature 
was designed to empower the team to 
efficiently document all user actions and 
effectively handle data management.



After analyzing user actions and data, it 
became considerably more convenient to 
comprehend user requirements and their 
responses to the existing product.

DESIGNING THE SOLUTIONS

Navbar

Dashboard

User Profile

Referrals

We also developed user profiles for various user 
categories, each offering distinct options to align 
with their specific use cases. Furthermore, we 
maintained user security by implementing OTP 
verification. 

Here's how we crafted one of the most 
important component of our platform, the 
Referral system, which serves as the USP of 
our product. Our interface design focuses on 
providing users with maximum benefits with 
minimal effort, all while catering to their 
specific needs.

I developed over 10 features throughout the entire internship. Although I can't 
showcase all of them, these are some of the key features we implemented in 
the product.

CREATING THE DESIGN SYSTEM

UNDERSTANDING BRAND GUIDELINES

LOGO REDESIGN
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Logo design was an entirely new thing for me. When I received the task of 
redesigning the Monet logo, I initially had some doubts. After all, a logo serves 
as a company's primary identity, and I, with no prior experience in logo design, 
was suddenly tasked with reshaping the emblem for a live product!



However, after discussions with the team, gaining insights into the specific 
requirements, and seeking guidance from senior colleagues on the approach 
to logo redesign, my perspective began to change. The experience turned out 
to be both enjoyable and educational. It lead me challenge myself can come 
out of my comfort zone.

MY LEARNINGS

THE TEAM

sENIOR DESIGNERS WHO 
HELPED ME IN THIS JOURNEY

As I have already mentioned that this was my very first experience in the 
professional world. Initially, I was a little overwhelmed and apprehensive 
about making errors. However, as the weeks unfolded, I began to grasp 
fundamental concepts, such as professionalism, collaborative teamwork, 
and, most significantly, fearlessness. I transitioned from a mindset of 
'What if it goes wrong?' in the early stages to one of making multiple 
iterations.



The atmosphere at Monet played a crucial role in empowering me to work 
creatively and confidently, irrespective of it being my first venture.



In addition to these aspects, my design skills underwent substantial 
refinement. I learned how to approach product development, analyze user 
behavior, conduct more effective user research, and create user interfaces 
that are visually pleasing and distinctive. I also learnt many critical and 
advanced features of Figma, improving my skills in prototyping and micro 
animations.



All in all, these 60 days have been a period of experimentation, continuous 
learning, and facing a fresh challenge each day.

I’m a design enthusiast. Feel free to connect via Mail or LinkedIn

Mail - klizakashyap06@gmail.com LinkedIn - https://www.linkedin.com/in/kliza/ 

Thank You!

The development of this palette 
involved numerous meetings and 
numerous iterations.



We began with the idea of selecting a 
color that would be both distinctive 
and harmonious with the platform.

We experimented with a multitude of 
combinations, shades, and tints.



Eventually, we decided on a 
captivating shade of blue and an 
accompanying orange shade. These 
two colors formed the foundation of 
the entire product.

In the process of creating Brand Guidelines for Monet, I had multiple 
discussions with senior designers, conducted extensive reading of 
multiple articles, and analyzed the Brand Guidelines of several prominent 
corporations. Additionally, I collaborated with my manager to finalize and 
strategize the content we wanted to include in the guidelines.

COLOR PALLETE SOME OF THE COMPONENTS

FONT

USER OBEJCTIVES

Efficient Talent Acquisition:

 

Companies usually want an efficient 
process to discover good candidates for 
their job openings. Their objective is to 
seamlessly access a pool of highly 
qualified individuals, utilizing tools that 
empower them to pinpoint candidates 
who align with their company culture as 
well as also meet their job requirements 
effectively.

Resourceful Networking: 



Networking enthusiasts frequently seek 
opportunities to broaden their outreach 
and establish connections with 
professionals from various industries. 
They prioritize platforms that enable 
them to cultivate a reputation as well-
informed and well-connected individuals.

Discover Relevant Opportunities: 



Aspiring professionals strive to discover 
job vacancies that resonates with their 
skills, experiences, and career 
aspirations. They are on the lookout for 
a platform that offers a broad spectrum 
of opportunities spanning different 
industries and job roles, granting them 
the ability to investigate and apply for 
positions that closely align with their 
preferences.

Network with Industry Professionals: 



They seek a platform that provides 
networking opportunities, enabling them 
to broaden their industry connections 
and glean insights from established 
professionals.

Access to a Diverse Talent Pool: 



Organizations likes when they have the 
access to a diverse talent pool that 
encompasses a wide array of industries, 
backgrounds, and skill sets. They actively 
seek a platform that champions inclusivity 
and offers them a wide selection of 
candidates to choose from.

Guidance and Support: 



Connectors frequently take on the roles 
of mentors or advisors for job seekers. 
Their objective is to impart guidance, 
share valuable insights, and offer 
unwavering support throughout the job 
search journey. Utilizing a platform that 
facilitates these interactions can 
significantly augment their influence and 
effectiveness.

COMPANY CONNECTOR CANDIDATE

WHAT HOW DO OTHER PLATFORMS SERVE AND  IS MONET DIFFERENT

We began with the question: How does Monet stand out?



There are many platforms that provide similar service, they 
connect companies with potential candidates and offer the 
ability to reach out to individuals who might personally 
recommend them. However, the current referral systems 
often lack structure, making the concept of referrals less 
appealing to those serving as connectors.

Monet's unique selling point (USP) lies in its focus on 
referrals. It's a platform where the emphasis isn't solely on 
job seekers and hiring companies, but also on those who 
facilitate these connections – they are key stakeholders too. 
Monet's goal is to foster a robust and supportive community, 
ensure that connectors receive due recognition, and 
streamline the hiring process.


